PPG Meeting 
Thursday 22 January 2026
M I N U T E S

Attendees: Joyce (Chair), Gill, Val, Sandra, Ron, Joanne, Jennie (Minutes) Dr Flood 
Apologies:  
Matters arising from last Minutes:
· GP Contract changes Following GP surgeries being contactable between 8am – 6.30 pm, the impacts we have felt at Pool have been an increase in econsults coming into the Practice.  These are working well. 
· Poster to promote PPG on Jayex and around the village? Gill has put a poster in the library.  The poster is on the Jayex screen but is very small to read; Jo will ask Jason if he can make the poster landscape so it can be larger on the Jayex screen.  Joyce has also taken a laminated poster to put in the Parish Centre.
· PPG Minutes on website These are now on the website.
Meeting 22 January 2026
1. NHS App -poster to promote NHS App Sandra has re-sent me the poster and video for this to put on the Jayex. (Following the meeting, Jennie has put these posters in the noticeboard by the front door; on the PPG noticeboard in the foyer and on the wall by reception).
2. Staff Changes Dr Dior and Dr Youssef have moved onto new training posts but both will be back with PMC in the future.  We have Drs Kahn, Owens and Kalu with us for about 4 months. 
Dr Fitzgibbon is leaving Pool in April to become a Partner at a Droitwich GP Practice.  
Kate Freeman, Practice Nurse, has left to become a Diabetic Lead Nurse in Birmingham. They will both be missed by staff and patients alike. 
3. Integrated Neighbourhood Teams – No major updates.  Dr Chauhan is going to Frailty Lead for Arden PCN.  Focus on Frailty, we will be in a Neighbourhood Team with Stratford.  Dene & Stour are the other Team.  Sandra explained how Integrated Neighbourhood Teams came about which was very interesting.  We hope this will work well for all Practices concerned.
4. GP Patient Survey – room for improvement?  
Sandra raised some of the issues which had low scores: “Patients who usually get to see or speak to preferred health care professional when they would like to” Pool MC 38%  Tanworth, 62% Alcester 65%  National was 40%.  We are hoping to improve this as we are trying to release appointments gradually. 
“Patients offered choice of location when last tried to book appt” Pool only scored 3% for this. Tanworth 11%, Alcester 7%  National was 12%.  Jennie explained that at the time of this survey, our nearest Extended Access options were Alcester and Henley, but there were rarely free appointments for these surgeries.  Our next nearest option was Budbrooke or Waterside Surgeries which are both in Leamington Spa and our patients were reluctant to travel that far.  As of July 2025, Pool MC have started doing Extended Access appointments here again.  This includes GP, Nurse and HCA (Health Care Assistant) appointments and runs from 6.30 – 8.30 pm on a Monday evening.  These appointments are usually filled with our patients, although other surgeries are able to 
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use these appointments too.  Therefore, this requires no further action for improvement. 
The link to the GP Patient Survey is at the end of these minutes. 

AOB -  Tracy Bugg, Social Prescriber, left just before Christmas.  Arden PCN are trying to recruit a new SP for Henley, Budbrooke surgeries.  Annette Cummings is still SP for Pool and Arrow. 
 
· New MIND Practitioner  Natalie informed us that the PCN are interviewing for a full time MIND Practitioner to cover Arden PCN next week.  

· ARRS GP Dr Roisin O’Neill is leaving her ARRS GP role but is coming back to Pool to work as a Salaried GP to replace Dr Fitzgibbon’s hours. 

· Winter Pressures – this is an Enhanced Service which NHS England have put in place and Arden PCN is providing.  Providing respiratory patients with more support.  Dr Chauhan has been appointed as the Frailty Lead for this.  

· SWGPE Meetings: Ron has been attending the SWGPPE (South Warwickshire General Practice Patient Experience) meetings which includes 27 Practices who meet either quarterly or bi-monthly in Stratford.  However, the meetings are now in Leamington and Ron said he will struggle getting to these meetings each time. Sandra agreed that she will try her best to attend these meetings if we can let her know when the next one is.

· Ron will attend the Arden PCN Meeting which is due to be held next week.  The minutes of the last meeting were sent out by Rachel the day following the meeting but these will be forwarded to Sandra.  Ron also said that he would forward next week’s minutes to Sandra too so she is informed 

· Ron was thanked by Joyce and everyone present for attending all the meetings he has been to in the past and the ones he will continue to go to. Thank you Ron. 


Next meeting: Thursday 30 April @ 2.15 pm 

GP Patient Survey  Please follow the link for the GP Patient Survey 
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