PPG Meeting 
Thursday 6 February 2025
M I N U T E S
Attendees: Joyce (Chair), Ron, Gill, Val, Jennie Brown, Jennie Bramer (Minutes), Jo Bagladi, Sandra and Dr Foulerton towards the end of the meeting. 
Apologies:  No apologies received.
Welcome to our new member, Sandra.  
Matters arising from last Minutes:
· Poster to promote PPG for Jayex screen – wait until Rachel is back in March.  Discussed in AOB.
· Pharmacy Project – any further updates? Ron explained that the Pharmacy Project has been discussed by the PCN PPG. He has not yet received the Minutes of this meeting but the project is following South Warwickshire Patient Experiences and all pharmacies should now have a policy in place to inform GPs when medication is out of stock.  This should stop delays being caused by GPs unknowingly prescribing out of stock items. 
There is also an ongoing project to discourage people from ordering or collecting medication they no longer need.  £300,000,000 was wasted in the UK last year on unused medication.   

· Is there anywhere for people to recycle blister packs now that Studley library have stopped this service?  Discussed about having a recycling box at the Pool MC; this would benefit the village as a whole.  Gill will find out what is involved.
Meeting 6 February 2025
1. PCN Clinical Directors  Dr Foulerton attended the meeting to explain that Dr Ahmad from Henley-in-Arden Practice has stepped down as the PCN Clinical Lead.  Drs Foulerton, Bedford and Flood have taken over as Joint Clinical Directors for the 7 Practices in the Arden PCN (Arrow, Alcester, Tanworth, Pool, Budbrooke, Lapworth and Henley).  The PCN is part of the Government’s agenda for GP Practices to collaborate and work more effectively together.  Several contracts are now provided at PCN level rather than at Practice level.

Libby, the PCN Manager has also just stepped down so South Warwickshire Federation are currently advertising this post.  The Partners’ first PCN meeting as Clinical Directors is next week and the main agenda items will be recruiting a new PCN Manager and discussing Extended Access appointments for out of hours and weekend appointments.  

Ron explained that he attends (either virtually or in person), the PCN PPG meetings which Dr Ahmad attended at Henley Practice.  It was felt that these will probably be held at the Pool Medical Centre going forward either virtually or in person. 

2. Operating as an effective PPG –Please see the attached PPG Aims and Ground Rules as suggested by the PCN PPG.  We discussed the improvements our PPG have made over the years; supporting CQC inspections, helping at flu/covid vaccination clinics, organising 2 very successful Carer’s Coffee Events, involving local school children who have drawn seasonal posters which have been put up and have really brightened up our entrance lobby. 
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Sandra explained that she used to be a Practice Manager at a Solihull GP Practice and their PPG helped with non-clinical complaints or significant events, to see if processes could be improved. This is something we could think about going forward, obviously with no patient information involved. 
Ron advised that several PPGs are attended by a GP.  NB This was raised following the meeting.  One of the Partners will try to attend the meetings for a short time to answer any questions we may have. 

3. Studley Dementia Café Carers Afternoon Thursday 6 March 2-4 at Studley Parish Centre  The Social Prescribers have asked whether any staff or PPG members would be available to attend this.  Val and Joyce would be willing to attend along with some of the Practice staff.
4. Digital Survey Results – This was undertaken by the PPG at the Flu Clinic, unfortunately the surveys completed using the QR code were still not available.  Ron had kindly gone through the 34 paper forms and the results of those are as follows:  
Digital Exclusion Survey 2024 Pool Medical Centre

QUESTION ASKED PATIENT RESPONSE 
No access to internet - 3
Has ipad/tablet/computer - 21
Has mobile phone - 14
Has been to the surgery website - 19
Finds the website unhelpful - 6 [An odd question? I have excluded those who have not even accessed the website]
Would like help with NHS app - 6 [4 would like a booklet and 2 would like face-face training]

Prefers arranging GP appointment via calling surgery - 26
Prefer to make appoinments via NHS app - 3
Has never been to surgery website - 14
Prefers to make appointment by coming to the surgery - 
All the surveys highlighted that several patients were struggling to access the NHS App.  Sandra kindly offered to come into the waiting room for a couple of hours one day to help people access the App.  This could be advertised on the Jayex screen once a date is arranged.  Sandra suggested that we should manage patients’ expectations, ie they won’t be able to see everything on the App.
NB. Following this meeting, on 7 Feb, an email was received by the Practice regarding 2 virtual NHS App refresher training sessions. Jennie Bramer mentioned this to Dr Foulerton who agreed it would be a good idea for staff and PPG members to virtually attend this session. 
Jennie will ask PPG members to let her know if they would like to attend this session.  

Change NHS call to action – PPGs see PowerPoint and discuss.  Please see attached PowerPoint Presentation on Change NHS

5. Staff Changes – Rachel is returning from Maternity Leave in March.  Rukshana, the Care Coordinator has left.  Beccy, receptionist has left; Kate is currently interviewing for a new receptionist. Lucy, HCA has left, Anneka, our new HCA is starting on 11 February and will work Thursdays & Fridays.   
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AOB -  Spring Covid Boosters will be carried out in-house again.  Joyce, Val and Gill offered to help. 
Sandra offered to take a look at our website and let us know what is out of date.  Jennie Bramer can then email the website provider to make the appropriate changes. 
Sandra suggested trying to recruit people from all age groups to the PPG.  Jo will ask Jason to do a poster which we can put in eg Brunos etc.  Sandra will ask Brunos for now.  The other options would be the optician, library, Co-op. 

Next meeting: Thursday 24 April @ 2pm

ACTIONS
· Gill to find out what is involved regarding the blister pack recycling service.
· Val, Joyce, Jennie, Jennie & Jo to attend the Dementia Café Carers Afternoon on Thursday 6 March between 2-4 at Studley Parish Centre
· A date to be found for Sandra to be available at the surgery for any NHS App queries from patients 
· Sandra to look at our website for out of date information
· Jo’s husband to do a poster to promote PPG and this to be put on Jayex screen and in eg Bruno’s 


Attached documents: 
PowerPoint Presentation on Change NHS
Operating as an effective PPG
PPG Mindmap
Lapworth Code of conduct


