
Pool Medical Centre
Patient Participation Group (PPG) Minutes
Thursday 30 April 2026

Attendees
Joyce (Chair), Sandra (Secretary), Gill, Helen & Ron
Joanne & Jenny (Practice representatives)

Helen was welcomed to the meeting.

1. Minutes of the Last Meeting
Previous minutes were agreed.

Noted updates:
- Nurse Sally is leaving; recruitment is underway.
- A receptionist has left; a new staff member is starting next week.
- Emma has been appointed as Social Prescriber and is working within the PCN.
- The social prescribing team will use Pool Medical Centre as a hub while continuing to visit practices within the PCN to maintain relationships and see patients.
Gill asked a follow up question to the releasing of appointments linked to the national Patient Survey where the Practice had a lower score relating to continuity of care. Jenny advised that appointments were put on the system a month in advance, with some appointments being held for book on day and others being released for pre booking. These pre booking appointments were now being drip fed into the system to hopefully allow patients to book with the same GP. It is difficult to balance appointments between on day and book ahead to ensure there is capacity but that appointments are not wasted. Ron asked how many appointments were available each day, Jennie advised between 60 to 90 depending on the day of the week and which doctors were available on the day.
Sandra asked if a survey had been undertaken in reception regarding appointment requests i.e. numbers requested on day versus in advance. Jennie didn’t think this had ever been done.
Action: Jennie to discuss with operations managers
It was acknowledged that patient frustration can be caused when a gp asks to see them at a future point in time e.g. 4 weeks for a follow up, then was unable to book at reception due to lack of appointment.  The meeting unanimously agreed that this could be avoided if the doctor could book the follow up appointment themselves.

2. Confidentiality
Jenny raised the need to formalise sharing of telephone numbers and email addresses among PPG members to improve communication and circulation of agendas and minutes.
A draft document was prepared referencing Data Protection Act requirements, for all to sign and share email and telephone numbers.
Concern was raised regarding data controller responsibilities for whoever manages this information in the PPG. It was suggested guidance be sought from the Practice’s Caldicott Guardian.

Action: Jennie to consult the Practice’s Caldicott Guardian for guidance.

3. PPG Administration
Joyce highlighted the need for the PPG to become more self-sufficient and proactive in bringing ideas to the practice. Collaboration with the practice remains essential.
Sandra volunteered to manage PPG minutes/agendas and will undertake this role for the foreseeable future. A notebook was duly provided!
It was agreed to change meeting frequency from quarterly to bi-monthly.

NHS App Discussion:
Recent enhancements now allow patients to manage secondary care referrals.
The meeting agreed this is an opportunity to restart efforts promoting NHS App usage. This may help reduce telephone traffic, as patients can track referrals independently.
Sandra and Ron suggested revisiting the previous NHS App project plan, noting some questions remain unanswered.
Jenny presented usage figures provided by Ben (IT Manager). Further data was requested, including:
- Number of registered users
- Demographic breakdown
Actions:
Jenny to check with Ben regarding outstanding queries and report back.
Ben (IT Manager) to be invited to the relevant section of the next meeting.

4. PPG Agreement
Jenny gave her apologies as due to workload and another meeting commitment, she needed to leave the meeting during this discussion.
A draft document covering terms of reference, confidentiality, and conflict of interest was briefly discussed.
It was agreed to circulate the document with these minutes for further discussion at the next meeting.

5. Any Other Business
Sandra raised whether the PCN PPG Chair should represent all practices at federation-level meetings instead of individual practice chairs.

Action: The practice will discuss this with the Clinical Director and confirm future arrangements.

Sandra also raised a query regarding sharps bin disposal guidance as per a recent Stratford upon Avon newsletter (information provided below)
- Bins 1 litre or under: return to pharmacies
- Bins over 1 litre: return to GP practices

Action: Joanne to try and confirm correct procedure.

6. Date of Next Meeting
Thursday 18 June 2026 at 2:15 PM

The agenda will be circulated at least 7 days in advance and will focus on:
- NHS App project
- PPG Terms of Reference

Any additional items should be sent to Sandra by 8th June
-----------------------------------
From Stratford upon Avon Newsletter
Waste and Recycling 			Clinical waste disposal 
We are seeing an increase in needles and other clinical sharps being found in recycling and household waste bins. This is dangerous and puts residents and waste crews at risk.
Any clinical sharps such as needles, syringes and prick sticks boxed up to 1 litre can be taken pharmacies across the District and are listed on our website 

Sharps boxes over 1 litre should be returned to your doctor’s surgery

Nhs App update regarding management of referrals, information at this link
https://digital.nhs.uk/services/nhs-app/nhs-app-features/hospital-referrals-and-appointments-in-the-nhs-app



